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We’re facing bottlenecks in 
our value chain that are 
slowing down how quickly 
we can deliver our products!

Opportunity
Streamline your value-chain for more 
efficient and faster delivery.

• Are there common themes or patterns in the 
identified inefficiencies that we can collaborate 
on with our partners, or simply fix ourselves?

• Which partners need replacing due to 
inefficient location or other fundamental flaws?

Tension
Some of our suppliers’ 
business models incentivise 
waste that is misaligned 
with our mission!

Opportunity
Incentivise your suppliers to operate 
more responsibly.

• How do our partners’ business models 
incentivise adverse societal or environmental 
impact within their operations?

• What new incentives towards those partners 
can we offer to change how they operate?

Tension

We’re worried the hidden 
emissions in our value 
chain are negating the 
positive impact our 
products make!

Opportunity
Optimise your value-chain for minimal 
adverse impact.

• Which adverse impact is unavoidable in our 
pursuit of positive impact, and which can be 
reduced through smarter value-chain design?

• What are the root causes of avoidable adverse 
impact (location, methods, etc), and how does 
that inform which partners need replacing and 
which we collaborate with to optimise?

Tension
Some of our current value 
chain partners lack 
motivation to support our 
long-term goals!

Opportunity
Develop value propositions positioning 
you as value-chain orchestrators.

• Which partnerships display an unbalanced 
value-flow, and how is this presenting a 
long-term misalignment challenge?

• How can this help you design commercial value 
propositions that attract best in class partners 
with win/win outcomes that further both of 
your goals together?

Tension

Use the Value Chain Map to help reframe commonly 
experienced tensions into long-term opportunities

Next:
Instructions & tips
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CycloParts 
Ltd
Parts supplier

TrackTech 
Solutions
GPS trackers / 
sensors

Data Cloud 
Systems
Cloud data storage 
& analysis
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Chinese suppliers 
mean high 
carbon footprint 
to get parts to 
Europe

Don’t 
currently use 
recycled 
materials

Expensive 
data solution 
at current 
scale
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Us: Cost effective 
parts
Them: access to 
European 
market (scaling)

Us: Robust data 
platform
Them: New market 
opportunity and 
leading brand as 
customer
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Next:
Use the Value-chain Map
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